UPPER ROOM - BACKGROUND
 
Compiled by www.stuckism.com. This shows the progress of the purchase of the installation The Upper Room by the Tate gallery from a serving Trustee artist Chris Ofili via his dealer Victoria Miro. It  including summaries of, and quotes from, Tate Trustee minutes obtained under the Freedom of Information Act by the Stuckists plus email extracts obtained by The Sunday Telegraph.
Key: NS= Sir Nicholas Serota, CO=Chris Ofili (Trustee), UR= The Upper Room, DV=David Verey (Tate Chairman at start of Upper Room purchase),  VM=Victoria Miro (Ofili’s dealer), TB=Tate Britain, PM=Paul Myners (Trustee then Chairman), SD=Stephen Deuchar (Director Tate Britain), JO=Julian Opie (Trustee), X=deleted from copies of the minutes provided,  NACF=National Art Collections Fund

1968

 Chris Ofili born 

1996
Circa 1996 approx $18,070 (£10,000) estimated gallery price paid by Charles Saatchi for CO’s Afrodizzia  http://www.telegraph.co.uk/arts/main.jhtml?xml=/arts/2005/05/16/basales16.xml
 

1997
Ofili painting bought by Tate, Double Captain Shit and the Legend of the Black Stars, purchased with assistance from Evelyn, Lady Downshire's Trust Fund 

1998
Ofili paintings less than $18,070 (£15,000) gallery price
http://www.telegraph.co.uk/arts/main.jhtml?xml=/arts/2002/07/15/bacont15.xml
July

David Verey appointed Chairman of Tate Trustees (appointed Trustee in 1992)

Ofili wins the Turner Prize and comments, "Oh man. Thank God! Where's my cheque?"


1999

Ofili painting bought by the Tate, No Woman No Cry

Ofili $50,600 (£28,000) gallery price
http://www.telegraph.co.uk/arts/main.jhtml?xml=/arts/2002/07/15/bacont15.xml
Dec
Christie’s $136,496 (£75,533), CO’s auction record till 2001
2000 



16 Nov
Christie’s $121,500 (£67,235), CO’s  "Popcorn," a 1995 work of oil, acrylic, offset lithography on paper, polyester resin, map pins and elephant dung on linen

13 Nov
2000 Phillips NY $88,300 (£48,862), CO’s  "Cupid’s Wings," elephant dung among the glitter. Executed in 1994

22 Nov
Ofili appointed Tate Trustee 
2001



14 May
High record at auction for CO (still recorded as highest in June 2004) at Phillips de Pury & Luxembourg for $211,500 (£117,038), "Foxy Roxy," oil, polyester resin, paper collage, glitter and elephant dung on canvas breaking previous record of 1999 
http://www.artmarketinsight.com/en/art_article.aspx?idfromE=OTUxMTAwNzU1MzY3NTgxMS0=&from=A&id=169
17 May
$237,000 (£131,149) [NB 2 paintings] Christie's, CO’s  "x + y = 0," diptych, breaking the previous auction record for the artist May 14, 2001.

23 Oct
Julian Opie appointed Tate Trustee

15 Nov
$82,250 (£45,515) Christie’s, CO’s  "Spaceshit", oil, polyester resin, map pins and elephant dung on linen, executed in 1995.From www.thecityreview.com
2002 
Asking price from Tate for The Upper Room was  £750,000 (£881250 including Vat) at this stage according to Ofili’s dealer Victoria Miro. 

March

David Verey re-appointed Tate Chairman.

25 June-3 Aug 
The Upper Room first shown at Victoria Miro gallery in  the show Freedom Some Day
18 July
Total price of Upper Room installation given as  $750,000 (£424,558) by artnet.com
http://www.artnet.com/Magazine/news/artnetnews2/artnetnews7-18-02.asp

Upper Room paintings priced individually before the show from £50,000 each. Also four large paintings (not in Upper Room) sold for up to $200,000  
http://www.telegraph.co.uk/arts/main.jhtml?xml=/arts/2002/07/15/bacont15.xml.
 One of these was bought and donated to MoMA - http://www.moma.org/collection/browse_results.php?criteria=O%3AAD%3AE%3A7967&page_number=1&template_id=1&sort_order=1

11 Nov

2002  $101,575 (£56,209) Christie’s, CO’s  Mono Rojo (2000) [same title as an ‘Upper Room’ 

painting] Polyester resin, elephant dung, map pins on canvas. 71 x 38”

26 Nov
Victoria Miro writes to Serota "There is also extra pressure as Chris is getting married next week and I suspect he may be less willing than previously to wait for an extended period in terms of finance..... Evidently, especially as Chris is a trustee, this is a sensitive situation, but if you could give me some indication as to which way to proceed, I will ensure that your decision is handled with discretion. Ideally I would still love the work to go to the Tate." 
2003



Jan
TATE TRUSTEE MINUTES: Offered for purchase by Victoria Miro Gallery for the sum of £750,000, less discount, net price £600,000, plus VAT, total price £705,000. To be acquired jointly with [Redacted]. Sum payable by Tate £150,000, plus VAT, total price £176,250. (Subject to agreement with [Redacted] negotiations ongoing.)

NS warns about trustee purchase only ‘under special circumstances, and cites  Michael Craig-Martin (uniquely for an artist trustee extended for second term). DV also cautions re work of Ofili and Opie. NS says unique opportunity for Tate re Ofili.  DV says easy for trustees to avoid ‘potential criticism’. NS notes price, ‘subject to further negotiation’ and ‘joint ownership’. DV emphasises need to be very clear about ‘the nature of any agreement with X’. Trustees agree ‘in principle’ to acquire work by CO subject to negotiations. DV: ‘the involvement of a benefactor and his commitment would give Tate an opportunity to acquire a major works (sic) at a low coast (sic). This opportunity was not likely to come again and Trustees would be neglecting their responsibilities to the Collection if they did not act.’ CO and JO rejoin. DV explains about trustee policy [i.e. discusses it with them in the meeting], and accepts JO work.

29 April

Paul Myners appointed Tate Trustee.

May
TATE TRUSTEE MINUTES: NS reports X had withdrawn ‘offer to collaborate with Tate to acquire the work; the search for individuals willing to contribute to the acquisition continues, as do negotiations with the artist’s dealer.’

2 June
Curator Catherine Kinley informs Serota: "Victoria rang me this morning … I indicated that we are pretty broke and that the price would have to come down." Serota’s response was, "Of course the price will have to come down and I want Victoria to find half the funds."

4 June
Miro tells Serota, "My fear is that you might not be entirely committed to this potential acquisition and possibly feel coerced into needing to appear enthusiastic."

11 July
Serota states, “I spoke to Victoria yesterday. She cannot discount the work further … Chris remains adamant that the work should be shown together."
July
TATE TRUSTEE MINUTES: UR ‘offered for purchase by VM Gallery for the sum of  X’. CO left meeting.  DV reminded trustees of Jan discussion and ‘advised that the Board was now being asked to make a decision on whether or not to proceed with the acquisition. To do so would be to waive the rule that the Tate Board does not acquire work by serving Trustees, but DV suggested that an exception to be made in this case because:

· it was an extraordinary group

· VM had worked hard to secure a group of five private benefactors each prepared to contribute X towards the total cost of X; a sixth benefactor was in sight

With this last point in mind, Nicholas Serota advised that the position had changed somewhat since the group was first considered by the Board in January. At this time, Trustees were asked to consider the joint purchase of the works with X, but X had since decided to withdraw from the acquisition. Jon Snow wondered whether X withdrawal reflected a change in the market value of  the group, but NS assured him that this was not the case: that VM had secured a group of benefactors, including X, to enable the acquisition reflected the considerable interest. SD concurred and suggested that should the works go on display at TB, they were likely to attract significant public attention.

JO exhorted fellow Trustees to proceed with the acquisition, arguing that it would be a missed opportunity not to go ahead. It was agreed that the acquisitions be taken to the next stage. CO rejoined the meeting.’

Nov
TATE TRUSTEE MINUTES: NS reported ‘he had continued discussions with VM, who had been soliciting support from a group of individual donors to enable the group to come to Tate at a significantly discounted price. It had been the hope to find six donors, each of whom was purchasing a new painting by Ofili and contributing X to Tate’. He said so far only five were committed. Should he ask VM ‘to continue her search or whether the X already committed was sufficient as a contribution towards the purchase price. He added that Trustees should be aware that Ofili himself had already made a significant contribution in agreeing that these fine paintings should be’ [correction to minutes here] sold to a museum when several private collectors had expressed an interest.

NS asked ‘was it acceptable that they should agree to an increased allocation from general funds given that Ofili served on the Board?’  PM suggested asking five individuals to increase their contribution. NS ‘felt that such an action might be perceived as taking advantage of VM’s generosity in constructing this deal’. NS suggested asking Members to make a donation; this ensured less than 50% came from general funds. Gillian Wearing ‘wondered whether there would be any real difference in perception in spending X from general funds on the group as opposed to X. Victoria Barnsley agreed, and argued that Trustees ..... should acquire the works come what may. John Studzinski went further: not going ahead with the acquisition would demonstrate negligence in respect of the development of the collection. Asking Members for a contribution would have an opportunity cost in relation to other acquisitions.’  

Studzinski questioned appropriateness of policy re Trustees. DV said it should stand unless overturned by full Trustee debate. NS said less than 50% should come from general funds. DV agreed and that NS ‘should seek an additional contribution from another source prior to the acquisition being formally accepted by the Board. However, in the event of this not materialising, the acquisition would proceed anyway.’ CO rejoined.

Paul Myners elected Tate Chairman to succeed David Verey.

2004

David Verey appointed Chair of NACF in this year and also received CBE for services to art
26 March
Paul Myners succeeds David Verey as Tate Chairman

July
TATE TRUSTEES MINUTES. ‘Acquisitions Update’. ‘The position was as stated in the papers with no further updates at the meeting.’


Notes for Trustees’ meeting. For information. Last Board 03.04 (item 6.6.12). Price: X. Current Funding Position: Members pledge of £100k and donations of X. Update: X

27 Oct
Ofili writes in Guardian to urge artists to donate to the Tate.  The Guardian
http://www.guardian.co.uk/arts/funding/story/0,12564,1337185,00.html
7 Dec

From 1998 to 7 Dec 2004 Ofili’s auction prices had fallen by 24%



http://www.guardian.co.uk/arts/turnerprize2004/story/0,15076,1368060,00.html
13 Dec

NACF offers £75,000 towards UR purchase.
2005 

19 Jan
TATE TRUSTEES MINUTES: ‘7.7.12 Chris Ofili, The Upper Room 1999-2002 The Trustees noted the position.’ [NB THIS IS NOT ON THE MINUTES ON THE TATE WEB SITE – There is no mention of UR purchase on the web site]


Notes for Trustees’ meeting:  Last Board: 07.04 (item 6.6.8). Price: X. Current Funding Position: Members pledge of £100,000, and private donations of X. Total amount funded: X and £195,000 payable from General Funds. Update: On 13 December the Art Fund offered £75,000 from our application for £100,000. Total funding is now X, leaving £120,000 payable from General Funds. Credit line change from: Purchased with assistance from Tate Members and private benefactors 2004, to: Purchased with assistance from Tate Members, the National Art Collections Fund and private benefactors 2004.

8 March
Fiona Rae appointed Tate Trustee – first meeting May (replaces Gillian Wearing, appointed 2000). [A painting by Fiona Rae presented to Tate]

16 March
TATE TRUSTEE MINUTES – no mention of UR on minutes on Tate web site

12 May
Auction record  $1,001,600 (£554,258). Phillips, de Pury & Co in New York. Painting sold by Charles Saatchi.  ) “Afrodizzia”, a polyester resin, map pins and elephant dung on linen, sold bought by Todd Levin, the young red-headed curator for collector Adam Sender of Exis Capital; underbidders included Manhattan dealers John Good and David Zwirner, who now represents Ofili's work http://www.telegraph.co.uk/arts/main.jhtml?xml=/arts/2005/05/16/basales16.xml
18 May
TATE TRUSTEE MINUTES: no reference to UR.

14 July
TATE TRUSTEE MINUTES: no reference to UR.

19 July
Press release announces purchase 13 paintings bought by Tate: The Upper Room 1999-2002, Mixed media installation,  Purchased with assistance from Tate Members, the National Art Collections Fund and private benefactors 

http://www.tate.org.uk/home/press/2005/ofili_19-07-05.htm

13 Sept

New Tate Britain BP display opens, including Ofili’s The Upper Room

23 Oct
£344,000 ($610,944) Christie’s London Nooca (1999), a signature 6 x 4 foot image of an African queen propped on two clods of elephant dung. Bought by Hugh Gibson of London's Thomas Gibson Fine Art at the low estimate. Gibson says he purchased the painting for the gallery, not for any particular client.
http://www.artnet.com/magazineus/news/artmarketwatch/artmarketwatch10-31-05.asp
http://www.chinapost.com.tw/art/detail.asp?ID=70818&GRP=h


21 Nov

Ofili’s term as Trustee expires.

2006
22 Oct

Julian Opie’s term as Trustee expires

2007
28 April

Paul Myners’ Chairmanship expires
